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Professional Presence and Workforce Readiness: 
Coaching Nurses for Real-World Practice
Hosted by the PA-NWC Nurse Diversity Council
Thursday, July 27, 2026, from 12 – 1:30 pm 

Proudly Supported by PA-NWC Silver Sponsor



Zoom Orientation
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CC
Live Transcript

Q&A

Captions
To adjust or remove captions, click the “Live Transcript” button at the 
bottom of your Zoom window and select “Hide Subtitle” or “Show 
Subtitle.”

Questions
Please add your questions for the speaker and comments for the 
group into the Q&A box.

Technical Issues
Please message Zaharaa Davood in the chat. Chat



Accreditation Statement
The National Nurse-Led Care Consortium (NNCC) and the Pennsylvania Nursing 

Workforce Coalition (PA-NWC) are collaborating to provide nursing continuing 

professional development (NCPD) contact hours for the educational activity entitled 

“Professional Presence and Workforce Readiness: Coaching Nurses for Real-World 

Practice.” Nurses completing the entire activity and the evaluation tool may be 

awarded a maximum of 1.5 NCPD contact hour. 

The NNCC is accredited as a provider of nursing continuing professional development 

by the American Nurses Credentialing Center’s Commission on Accreditation.  None of 

the planning committee or speakers have anything to disclose.  
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The Nurse Diversity Council
• This webinar is hosted by the Nurse Diversity Council (NDC), a statewide initiative of the 

Pennsylvania Nursing Workforce Coalition (PA-NWC)

• Our Mission: The NDC empowers nurses with the knowledge, skills, and attitudes to deliver 

culturally humble care, foster inclusion across the healthcare system, and create space for thought 

leadership and open dialogue. 

• How We Work: Guided by the philosophy of Gracious Space, a spirit and setting where we invite 

the stranger and embrace learning in public. 

– Host quarterly webinars and monthly virtual meetings

– Create space for open dialogue using a Gracious Space philosophy 

– Serve as a hub for collaboration, mentorship, and shared resources

• Want to Join? Email Zaharaa Davood at zadavood@phmc.org 
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Our Moderator
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Madeline Feliciano-Weiser, DNP, RN, NE-
BC, CNML
Nurse Manager - Orthopedic Surgery 
Center
Penn Medicine, Lancaster General Health 
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Setting the Tone
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Our Introductory Speaker

Deborah A. Gardiner MSN, RN
Nurse Residency Coordinator, Nursing 
Professional Development Specialist
Thomas Jefferson University Hospital



Cultivating Resilience and 
Communication Excellence in 
Healthcare
Strategies for Faculty to Support Students and Enhance Patient Safety
Deborah Gardiner MSN,RN CCCTM
July 23, 2026

The Jefferson Nurse | Improving Lives, Together

#TheJeffersonNurse



• Analyze challenges in teaching and reinforcing professionalism and apply 
practical strategies to model professional behaviors in academic and 
clinical settings.

• Explain and apply communication tools and frameworks to prepare 
students for effective professional communication.

• Develop and implement strategies to strengthen students' verbal and 
face-to-face professional communication skills.

• Evaluate approaches that encourage in-person engagement and address 
common student challenges.

Objectives



Resilience and Communication



How to Cultivate Communication with 
Students



• Role-playing and practice activities
• Encourage active listening
• Incorporating technology and Multimedia tools
• Supportive and Inclusive Classroom

Strategies to Cultivate Communication with Students



How to Cultivate Resiliency



Resiliency





• Step One: Awareness and Validation
• Step Two: Self Care and Stress Management
• Step Three: EQIP Model

3 Steps to Cultivate Resiliency in Students



Resiliency Plan



Example



How to Cultivate Confidence with Students



Confidence



Strategies to Promote Psychological Safety



Strengthening Verbal and Face-to-Face Communication in Healthcare



Generational Differences



Multicultural Differences



Multicultural Differences



Multicultural Differences



Multicultural Differences



Digital Etiquette



Communication Tools





3 Resilience exercices. Positive Psychology. https://positivepsychology.com/
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Content Experts: Contact Info.
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Q&A

Please add your questions for the speaker and comments 

for the group into the Q&A box.



Evaluations

Complete your 
evaluation before 

Thursday, August 6, 
2026.  You must 

submit an evaluation 
for NCPD contact hour 

credit.

Please provide any 
comments/quarterly 
content topic ideas!

Evaluation link will be 
emailed this afternoon.

1 2 3



To our Content Experts, Moderator,
Nurse Diversity Council, and

 Audience!

Proudly Supported by PA-NWC Silver Sponsor
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Our Content Experts
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Deborah.Gardiner@jefferson.edu

hlt52@drexel.edu

Jennifer.Bellot@jefferson.edu

anne.fink@villanova.edu



Monica Harmon, MSN, MPH, RN
NDC Co-Chair, PA-NWC Consultant
moharmon@phmc.org

Amy H. Ricords, MEd, BSN, RN-BC
Director of Nursing Professional 
Advancement
aricords@phmc.org

Jennifer Gimbel, MBA
Director
jhorn@phmc.org

Zaharaa Davood, MPH
Assistant Director
zadavood@phmc.org

Jilian Bohn, MPH
Manager
jbohn@phmc.org
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Connect with the PA-NWC

Let’s Stay in Touch!
• Recording will be available soon! 

• If you would like to join the Nurse Diversity Council, please email Zaharaa Davood at 
zadavood@phmc.org 

mailto:zadavood@phmc.org
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• Virtual student nurse professional development event – available to nursing 
students of all levels and nurses! 

• Dates (Time: TBD) 1 webinar per day  
• Monday, October 26 to Wednesday, October 28 

• Sessions:
• Non-Traditional RN Roles (Post-Grad)
• Thriving, Not Just Surviving: Navigating Stress & Burnout in Nursing School (Pre-

Licensure)
• After the Storm: Healing Team Fractures & Renewing Collective Compassion

•  More details to come! Sign-up for our newsletter

Save the Date:
Nursing Careers You Didn’t Learn About in Nursing School
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Join Us in Supporting Our Work 
• The NDC is a statewide initiative of the 

Pennsylvania Nursing Workforce Coalition 
(PA-NWC)

• Scan the QR code to explore the impact 
of PA-NWC initiatives across the state!

• Help us sustain and grow this work, your 
support makes a difference!
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